Ohio Health and Human Services Cabinet

Executive Sponsors Program Office Project Teams
Set Mission and Policy Goals Align resources to meet goals Implement specific project goals and objectives

Fiscal Oversight:
e Chris Whistler, Budget
* Randy Cole, Shared Services

Implemented:
Build a new Medicaid claims system
Create a unified Medicaid budgeting
IT Oversight: and accounting system
* Stu Davis, State CIO Create a Department of Medicaid
* Deven Mehta, IT Manager Consolidate mental health and
addiction services
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Senior Staff DAS

Policy Oversight:
¢ Greg Moody, Policy Director Underway:
* Rick Tully, Policy Manager Integrate income-based eligibility

determination systems

P""")"”f’ s‘t"’Tp"’t’ Lead Align workforce programs

O roject leam Leaders . .

. OHT Staff (as needed) Coordmatt? progr?ms for ch|I<.ir.en
Share services to improve efficiency

Greg Moody
OHT

Department Directors Department Directors Department Directors
report directly to the Share services and subject matter expertise to achieve project goals assign staff to teams
Governor, but coordinate
through the HHS Cabinet
on topics identified in
Executive Order 2011-02K JFS Medicaid DODD MHAS Health Aging DYS 00D
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